
PROJECT BRIEF 

CONTEXTUAL SAFEGUARDING SCALE UP 
(CSSU) LONDON PROJECT 

1. Aim 
The Contextual Safeguarding Scale-Up London Project (CSSU London) aims to support the            
implementation of a Contextual Safeguarding system in the London Borough of Sutton. 
 
Sutton’s involvement in this project will contribute to learning about how contextual            
safeguarding systems can be applied in different geographical areas and support           
recommendations for practice, policy, regulation and legislation as it is unique to London.  

2. Governance 
The Governance of this project has two distinct levels- from the University of Bedfordshire              
(UoB) and locally via the Contextual Safeguarding Subgroup. 
 
The UoB governance consists of 3 structures: 

● Project Board, chaired by Dr Helen Beckett (Director of the IC). A representative from              
each site will be invited to join the Project Board. The Project Board meets quarterly               
for two hours. 

● Advisory Panel, chaired by Dez Holmes (Director, Research in Practice). A National            
group who meet twice a year with representatives from government departments,           
regulators, associations etc. to consider the implications of the project for national            
policy. Sites will be invited to present to the group at various points during the project                
in relation to specific activities (such as assessment methods, thresholds, information           
sharing etc.) 

● VCS Collective, chaired by Dr Camille Warrington (Participation Lead, IC). A group of             
small and large VCS organisations who are using Contextual Safeguarding to           
develop their projects. The group meets three times a year. Some members will also              
be facilitating the engagement of young people or families in the project. VCS             
organisations from selected sites will be invited to join this group. 

 
In terms of local governance, the Contextual Safeguarding Subgroup which reports into the             
LSCP meets three times a year and consists of the following members: 

ADCI, Met Police (Chair) 
Assistant Director of Children’s Services and Safeguarding, LBS 
Head of Service, Referral and Assessment, LBS (MACE Operational Chair) 
Principal Social Worker and Restorative Practice Lead 
Head Teacher, Limes College 
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Designated Nurse, Sutton CCG 
Sutton CAMHS 
Head of Community Safety, LBS 
Integrated Youth Services/YOT 
Safeguarding Specialists 
Head of Service, Education Access, Cognus 
Head of Public Health and Integration 
Missing and CSE Team Manager, Jigsaw4U 
Data and Intelligence Manager, LBS 

3. Key Stakeholders 

Violence Reduction Unit (VRU)- MOPAC  
The funding for years 2 and 3 of the Project has been provided by the VRU. 

University of Bedfordshire 
The CSSU London Project is just one project within the wider Contextual Safeguarding             
Research Programme, overseen by the University of Bedfordshire. 

Sutton LSCP 
Contextual Safeguarding is a workstream within the 2019-22 Sutton LSCP Business Plan.  

London Borough of Sutton- Sutton Children’s Services 
The key staff involved in overseeing the local programme delivery, including the single point              
of contact, are employees of Sutton Children’s Services. The contextual safeguarding           
system developed will work in parallel with the current child protection system. 

4. Roles & Responsibilities 

UoB London Support Team 
- Provide embedded research support (observation, reflective workshops, resource        

design, case file review) 
- Provide sustainable training messages and content to build professional awareness          

across the site through access to a five-day short course/champions training 
- System reviews to track change and identify priorities twice per site led by the              

strategic lead for the project 
- Contribute and developing expertise on the Contextual Safeguarding as each site           

designs its approach 
- Support the conversion of activities, systems and approaches developed in sites into            

resources that can be disseminated internally and externally via online platforms. 
- Provide advice on the integration of the approach being developed into strategic            

pathways, structures and documentation. 
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- Provide independent review and challenge on the process of embedding a CS            
approach. 

- Connect learning across scale-up sites, and offer opportunities for cross site learning. 
- Provide a route to informing the development of Pan-London policies to inform            

practice. 

Contextual Safeguarding Subgroup 
- Has the authority to act as the driving force behind implementation of CS in the               

London Borough of Sutton and provides governance by way of oversight of the             
project. 

- Facilitates access to the necessary resources to allow the CS Champions, SPOC            
and UoB London Support to carry out the work required (including training rooms,             
desks and time). 

- Facilitates the revision of local guidance, protocols and strategies so they support a             
CS system.  

- Troubleshoots any challenges. 
- Oversight of local project plan.  

Single Point of Contact (Contextual Safeguarding Lead) 
- Key link with the UoB London Support team and the Sutton site. 
- Will provide the UoB London Support team with access to: 

- Documentation which informs the local approach – such as thresholds          
documents, operating protocols, or safeguarding strategies which can be         
enhanced to inform the development of the approach; 

- Practitioners who can act as local champions of the approach – some of             
whom can be trained to train-the-trainer status and sustain learning in the            
sites; 

- Practitioners in different parts of the service who can take part in reflective             
workshops as the approach is developed and reviewed; 

- Multi-agency meetings that can be observed at different points in the           
development of the approach; 

- Relevant records for sampling in order to track progress of embedding CS            
over the course of the project. 

- Delivery of workshops, masterclass presentations and other training to key          
stakeholders. 

- Consultancy and advice to practitioners on using CS approaches across the           
partnership. 

- Oversee the testing, piloting and embedding of CS tools across the partnership. 

Programme Lead 
- Supervises the Contextual Safeguarding Lead. 
- Will deputise for the Contextual Safeguarding Lead at regional/national meetings 

(e.g. LAIG, masterclasses) if CSL is unavailable. 
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- Will deputise for the CSL in liaison with the UoB London Support team, if the CSL is 
unavailable.  

- Will oversee the provision of progress reports/plans for the CS Subgroup and LSCP.  

CS Champions 
- Spread the adoption of CS approaches for the benefit of children and families.  
- Work creatively to develop pathways to implementing CS approaches not only in            

their own practice but within and across organisations.  
- Ensuring that practitioners are making best use of available CS resources. 
- Provide training, technical guidance, mentoring, signpost to Network resources,         

share their practice experiences through blogs and briefings.  
- Engage others, including leaders, across their organisation and beyond to help           

others think creatively in embedding and tackling barriers to applying CS           
approaches. 

- Contribute to building a culture where CS becomes business as usual rather than an              
add-on to practice. 

- Work closely with the named SPOC to ensure that efforts are making the most              
impact. 

- Work towards actively enhancing colleagues’ technical capability and proficiency. 
- Collaborate with practitioners within your organisation and network. 

5. Milestones 
The Project will operate over 3 years between (2019-2022) and has 3 distinct             
phases/milestones: 

Year 1- Create 
A UoB embedded researcher, Katie Latimer, and the Strategic Lead for Contextual            
Safeguarding, Carlene Firmin, will provide arms-length to each site as they assess their             
existing response to extra-familial risks against the approach developed in the CS            
implementation toolkit. The UoB team will check in with site representatives in London             
meetings three times that year, and provide with email and phone support outside of these               
times, as the sites create their own ‘on paper’ version of a Contextual Safeguarding system.               
The UoB team will secure funding, in partnership with London sites, to build a London               
support team for the following two years. 

Year 2- Test 
The UoB London Support team will be established to support each site as they test their                
‘on-paper’ version of Contextual Safeguarding created in Year 1. Through embedded           
support in each site, the UoB team will track three formal pilots in each site to test the                  
assessment of, and intervention with, an extra-familial contexts (Tier 2 CS) in each site – in                
addition to gradual testing of approaches that draw context into work with children and              
families (Tier 1 CS). Learning from the pilots will be used to revise/adapt the design of the                 
Contextual Safeguarding system for the site. 
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Year 3- Embed 
The UoB London support team will support a site implementation team to embed the              
Contextual Safeguarding system that has been created – throughout children’s services and            
amongst multi-agency partners. They will embed a self-monitoring and evaluation framework           
for ongoing learning. The version created will be published as an online toolkit to facilitate               
national learning and take-up. 

6. Communication Management 
A CS Highlight Report will be provided in advance of each Contextual Safeguarding             
Subgroup meeting. This will articulate the current objectives and activities being undertaken            
and planned. This report will be provided by the Programme Lead. This report will also go to                 
the LSCP Partnership Programme Steering Group for oversight.  
 
Both the CSSU London Top Line plan and the annual local project plan will also be made                 
available for the Contextual Safeguarding Subgroup, in advance of each meeting. These will             
be updated by the SPOC and provided by the Programme Lead. 
 
A full report on the project will be made available to the LSCP annually. This report will be                  
prepared by the Programme Lead. 
 
The SPOC and Programme Lead will meet regularly with the UoB London Support Team at               
pre-arranged meetings and pass on updates via the above reports/plans.  
 
The SPOC will attend both Masterclasses and LAIG meetings to share learning from Sutton              
with other local authorities involved in CS. 

7. Project Plan 
CSSU London Top Line Project Plan 
 
Year 2 Local Project Plan 
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https://drive.google.com/open?id=18kLwbp0QAwtUL9L0CbaQn2Wg4Aymdg_u
https://drive.google.com/a/sutton.gov.uk/open?id=14j9WOhzRDMbntU2dzFmgzOqjtkLs6uAO3A-t1Ht5nIQ

